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CURRENT ECONOMIC CONDITIONS
FIRST QUARTER 2009

Employment & Prices

Banking and Finance

Real Estate

Consumer Spending & Tourism

2008 Industry Share of Gross City Product

Government Construction Manufacturing
Other Services 5.9% 11.0% 0.2%

2.7% Unclassified
0.1%

Accommodation and
Food Services
23.9%

Wholesale Trade
10.1%

Retail Trade
13.3%

Information
5.3%

ts, Entertainment, and Recreation

Educational Services

1.7% 0.5% Real Estate, Rental, and Leasing
4.6% Transportation, Warehousing, and
Professional and Business Services Finance and Insurance Utilities
Health Care and Social Assistance 4.4% 3.8% 0.3%
12.8%

FLORIDA’S24-HOURMARKETPLACE

ECONOMICDEVELOPMENT

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

Employment and Prices

Miami Beach Resident Workforce

60,000 5,000
+ 4,500
50,000
4,000
3,500
40,000
3,000
30,000 2,500
2,000
20,000
1,500
1,000
10,000
500
" |1 aTR2006]2 QTR 2006]3 QTR 20064 QTR 2006 |1 QTR 2007 | 2 QTR 2007| 3 QTR 2007 | 4 QTR 20071 QTR 2008|2 QTR 2008] 3 QTR 2008| 4 QTR 2008| 1 QTR 2009|
‘- Labor Force 47,384 48,541 48,800 49,878 48,894 49,304 49,890 50,338 48,375 48,788 49,248 48,663 47,404
BN Employed 45,929 46,983 46,969 48,375 47,669 47,980 48,200 48,805 46,970 46,992 47,032 46,443 44,875
(e | y 1,454 1,559 1,830 1,502 1,225 1,324 1,689 1,533 1,405 1,796 2,216 2,221 2,529

[ L abor Force Il Employed *====Unemployed

Labor Force
Year to Year Change

4%

3% A

2.292.3%

2% 1

1% 1

0% A

1%

2%

3% -

-3.3%

-4%

1 QTR 2007 2 QTR 2007 3 QTR 2007 4 QTR 2007 1 QTR 2008 2 QTR 2008 3 QTR 2008 4 QTR 2008 1 QTR 2009
‘I Miami Beach Labor Force 3% 2% 2% 1% -1% -1% -1% -3% 2%
‘l Greater Miami Labor Force 4% 3% 2% 2% 2% 2% 2% 1% -1%

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

Unemployment Rate

10.00%
9.00% /
8.00% 1 /
7.00% o
6.00% 1
" /_/

4.00% e —
3.00% 1
2.00%
1.00% |
0.00%
1 QTR 2006 | 2 QTR 2006 | 3 QTR 2006 | 4 QTR 2006 | 1 QTR 2007 | 2 QTR 2007 | 3 QTR 2007 | 4 QTR 2007 | 1 QTR 2008 | 2 QTR 2008 | 3 QTR 2008 | 4 QTR 2008 | 1 QTR 2009

[— 3.07% 3.21% 3.75% 3.01% 2.51% 2.69% 3.30% 3.04% 2.90% 3.67% 4.50% 4.56% 5.34%

e MSA | 3.70% 3.77% 417% 3.70% 3.53% 3.57% 4.10% 3.90% 3.87% 5.03% 5.90% 6.20% 7.20%

——FLA | 3.27% 3.30% 3.73% 3.40% 3.53% 3.73% 4.40% 4.40% 4.67% 5.23% 6.77% 7.40% 9.15%

=—uysa | 4.70% 4.67% 4.63% 4.43% 450% 453% 4.70% 4.83% 4.93% 5.37% 6.07% 6.87% 8.10%

— | —|SA S—| A e—SA

Unemployment Rate Year to Year Change
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0%

-10%

-20%

-30%
1 QTR 2007 2 QTR 2007 3 QTR 2007 4 QTR 2007 1 QTR 2008 2 QTR 2008 3 QTR 2008 4 QTR 2008

EMB -18% -16% -10% 1% 16% 37% 33% 50%
BEMSA 2% 4% 8% 19% 23% 30% 31% 39%
OFLA 8% 13% 18% 29% 32% 40% 54% 68%
BUSA -4% -3% 1% 9% 10% 18% 29% 42%

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

Local Employment and Average Quarterly Wage
(3rd & 4th Qtr 2008 are estimates)

50,000 $12,000
$10,000
45,000
$8,000
40,000
$6,000
35,000
$4,000
30,000
r $2,000
25,000 $-
1QTR | 2QTR | 3QTR | 4QTR | 1QTR | 2QTR | 3QTR | 4QTR | 1QTR | 2QTR | 3QTR | 4QTR | 1QTR | 2QTR | 3QTR | 4QTR
2005 2005 2005 2005 2006 2006 2006 2006 2007 2007 2007 2007 2008 2008 2008 2008
‘-Jobs 42,061 | 41,283 | 41,303 | 42,425 | 44,637 | 44,731 | 42,829 | 44,664 | 43,520 | 42,917 | 42,258 | 44,062 | 43,415 | 43,138 | 41,953 | 43,270
‘—Average Wage | $8,027 | $8,316 | $8,309 | $9,175 | $9,429 | $8,737 | $8,293 | $9,445 | $9,816 | $9,435 | $9,316 | $10,388 | $10,196 | $9,913 | $9,931 | $10,329

N Jobs = Average Wage

Local Employment and Average Quarterly Wage
Year to Year Change

20%

15% \

10%

5% /\
\N—

0%

-5%

-10%
1 QTR 2006/2 QTR 2006|3 QTR 2006|4 QTR 2006|1 QTR 2007|2 QTR 2007|3 QTR 2007|4 QTR 2007|1 QTR 2008|2 QTR 2008|3 QTR 2008/4 QTR 2008
N Local Employment 6% 8% 4% 5% -3% -4% -1% -1% 0% 1% 1% -2%
=== Average Wage 17% 5% 0% 3% 4% 8% 12% 10% 4% 5% 7% -1%

B | ocal Employment *=====Average Wage

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

Total Local Business Payroll
(3rd and 4th Qtr 2008 are estimates)

$500,000,000

$450,000,000

$400,000,000

$350,000,000

$300,000,000

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000

$-

[Payron | $337,623,647 | $343,309,428 | $343,186,627 | $389,249,375 | $420,882,273 | $390,814,747 | $355,180,897 | $421,851,480 | $427,192,320 | $404,921,895 | $393,675,528 | $457,716,056 | $442,659,340 | $427,626,994 | $416,635,243 | $446,935,830

Total Local Business Payroll
Year to Year Change

30%
25%
25% 1
20% 1
15% 1 14%
1%
10% + 8% 9%
6% 6%
5% 3% 4% 4%
1%
B m
2%
-5%
: 1 QTR 2006 | 2 QTR 2006 | 3 QTR 2006 | 4 QTR 2006 | 1 QTR 2007 | 2 QTR 2007 | 3 QTR 2007 | 4 QTR 2007 | 1 QTR 2008 | 2 QTR 2008 | 3 QTR 2008 | 4 QTR 2008
@ Series1 25% 14% 3% 8% 1% 4% 1% 9% 4% 6% 6% -2%

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.




CURRENT ECONOMIC CONDITIONS

Accomodations & Food Services
Employment and Average Quarterly Wage
20,000 $10,000
19,000 $9,000
18,000 $8,000
17,000 $7,000
16,000 $6,000
15,000 $5,000
14,000 $4,000
13,000 $3,000
12,000 $2,000
11,000 $1,000
10,000 $-
1QTR | 2QTR 3QTR | 4QTR 1QTR | 2QTR 3QTR | 4QTR 1QTR | 2QTR | 3QTR | 4QTR 1QTR | 2QTR | 3QTR | 4QTR
2005 2005 2005 2005 2006 2006 2006 2006 2007 2007 2007 2007 2008 2008 2008 2008
‘- 17,725 | 17,703 | 17,047 | 16,835 | 18,585 | 18,047 | 17,007 | 17,366 | 17,290 | 16,954 | 16,133 | 16,494 | 16,833 | 16,878 | 15,918 | 16,080
‘—Average Wage | $6,008 | $5,968 | $5,810 | $5,830 | $8,637 | $6,755 | $6,338 | $6,839 | $8,549 | $7,093 | $6,879 | $8,181 | $9,170 | $7,527 | $7,410 | $8,061
[ Employment === Average Wage ‘
Accomodations & Food Services
Employment and Average Quarterly Wage
Year to Year Change
6% 60%
4% 40%
2% 20%
0% 0%
2% -20%
-4% -40%
-6% -60%
-8% -80%
1QTR 2 QTR 3 QTR 4 QTR 1 QTR 2QTR 3 QTR 4 QTR 1QTR 2QTR 3 QTR 4 QTR
2006 2006 2006 2006 2007 2007 2007 2007 2008 2008 2008 2008
@ Employment 5% 2% 0% 3% 7% -6% -5% -5% -3% 0% -1% -3%
= Average Wage 44% 13% 9% 17% -1% 5% 9% 20% 7% 6% 8% -1%

i— Employment *=====Average Wzi?ﬂ

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.




CURRENT ECONOMIC CONDITIONS

Accommodations & Food Services
Employee Productivity and Employment Per Hotel Room

2.00 $35,000
$30,000
$25,000
$20,000
$15,000
$10,000
$5,000

] L g
1QTR | 2QTR | 3QTR | 4QTR | 1QTR | 2QTR | 3QTR | 4QTR | 1QTR | 2QTR | 3QTR | 4QTR
2006 2006 2006 2006 2007 2007 2007 2007 2008 2008 2008 2008
B Employment Per Available Room 119 1.23 1.20 1.23 1.22 1.22 117 1.21 125 1.21 1.13 1.05
e AZ&FS Employee Productivity $26,494 | $24,411 | $17,567 | $21,489 | $29,767 | $25,096 | $21,151 | $23,945 | $31,098 | $26,390 | $21,254 | $23,468

Accommodations & Food Services
Employee Productivity and Employment Per Hotel Room
Year to Year Change

25%

20%

15%

10% \

5% NS ==

o [

-5%

-10%

-15%
"1 QTR 2007 2 QTR 2007 3 QTR 2007 4 QTR 2007 1 QTR 2008 2 QTR 2008 3 QTR 2008 4 QTR 2008

[ Employment Per Available Room 3% 0% -2% 2% 2% 1% -4% -13%
=== A&FS Employee Productivity 12% 3% 20% 11% 4% 5% 0% 2%

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

Accomodations & Food Services
Sales, Payroll and Labor Cost

$600,000,000

$500,000,000

$400,000,000

$300,000,000

$200,000,000

$100,000,000

$0
1QTR 2QTR 3QTR 4QTR 1QTR 2QTR 3QTR 4QTR 1QTR 2QTR 3QTR 4QTR 1QTR 2 QTR 3QTR

2005 2005 2005 2005 2006 2006 2006 2006 2007 2007 2007 2007 2008 2008 2008
Total Sales | $450,173,8| $431,480,8| $265,573,8| $337,761,0| $492,390,6| $440,553,7| $298,768,5| $373,179,9| $514,675,7| $425,484,9| $341,226,8| $394,952,0| $523,466,7| $445,411,5| $338,326,1
Total Payroll | $106,491,8| $105,651,5 $99,043,07| $98,148,05| $160,518,6| $121,907,4| $107,790,3| $118,766,0| $147,812,2| $120,254,7| $110,978,9| $134,937,4| $154,358,6| $127,040,7| $117,952,3

@ Total Sales M Total Payroll

Accomodations & Food Services
Sales, Payroll and Labor Cost
Year to Year Change

50% 50%
40% 40%
30% 30%
20% 20%
10% T 10%
0% 0%
-10% T -10%
-20% -20%
1 QTR 2006|2 QTR 2006(3 QTR 2006|4 QTR 2006|1 QTR 2007|2 QTR 2007|3 QTR 2007|4 QTR 20071 QTR 2008|2 QTR 2008|3 QTR 2008|4 QTR 2008

N Total Payroll 9% 2% 12% 10% 5% 3% 14% 6% 2% 5% 1% -4%

[ Total Sales 51% 15% 9% 21% 8% 1% 3% 14% 4% 6% 6% -4%

=== _abor Cost 38% 13% 3% 10% -12% 2% -10% 7% 3% 1% 7% 1%

[ Total Payroll EEEE Total Sales *====Labor Cost

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.




CURRENT ECONOMIC CONDITIONS

Consumer Price Index

230.00

225.00

_ \\
_— \

-

205.00

200.00

195.00

190.00

185.00

1QTR 2006 2 QTR 2006 3 QTR 2006 4 QTR 2006 1 QTR 2007 2QTR 2007 3 QTR 2007 4 QTR 2007 1 QTR 2008 2QTR 2008 3 QTR 2008 4 QTR 2008

‘— Miami 203.00 203.80 205.20 205.40 209.45 212.82 214.14 217.32 220.20 225.08 22459 218.32
‘_ us. 199.80 202.90 202.90 201.80 205.35 208.35 208.49 210.04 21353 218.82 218.78 210.23

Miami Gasoline Prices

36 Month Average Retail Price Chart

Rg.gular Gas — iami Rf_:gular Gas
Price (U5 $/G) LS Average Price (U5 $/G)
414 — 414
3.68 .85
363 363
.38 3.38
313 313
287 287
262 262
237 237
212 212
1.86 \ 1.66
1.61 1.61

ca B MEEREYIRETSNEFSNETUBEESERFE

2006 2007 2003 2009

Date (Month/Day)

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



Banking and Finance

CURRENT ECONOMIC CONDITIONS

$2,500,000,000

$2,000,000,000
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Miami Beach Bank Deposits

$1,922 584 000

$1,208,761,000

$1,274,759,000

$1.815543,000 $1:848:270,000

$1,645,906,00

——

$1,469,328,000

Sm——
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$500,000,000 $370,993,000
999, $347,860,000
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$0 . . . . .
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Miami Beach Bank Deposits
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We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

Real Estate

Condominium Market

4,500

4,000

3,500

3,000

2,500

2,000

1,500

1,000 1

el I
A
L
L
L
L
L
L
L
L
L

500

1QTR 2005 | 2 QTR 2005 | 3 QTR 2005 | 4 QTR 2005 | 1 QTR 2006 | 2 QTR 2006 | 3 QTR 2006 | 4 QTR 2006

1QTR 2007 | 2 QTR 2007 | 3 QTR 2007 | 4 QTR 2007 | 1 QTR 2008 | 2 QTR 2008 | 3 QTR 2008 | 4 QTR 2008 | 1 QTR 2009
1,127 1,198 1,701 2,263 2,807 2,924 3,318 3,682 4,030 3,868 3,969 3,964 3,836 3,709 3,690 3,647
808 939 1,014 858 742 907 552 333 319 415 379 215 234 408 336 281 274

Condominium Market
Year to Year Change

80%
60%

40% 1

1\ﬁ51f114

-20% A

-40%

-60% A

-80%

1 QTR 2007 2 QTR 2007 3 QTR 2007 4 QTR 2007 1 QTR 2008 2 QTR 2008 3 QTR 2008 4 QTR 2008 1 QTR 2009
‘I For Sale 63% 44% 32% 20% 8% -5% -4% 7% -8%
‘I Sold -57% -54% -31% -35% -27% 2% -11% 31% 17%

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

Number of Months Supply of Condominiums

45.00

2006 2007 2008

40.00

3500

3000

2500

2000

15,00

10,00 I

X [ 1aTR2009
| 300

3
3

3
3

1QTR 2006 2 QTR 2006 3 QTR 2006 4 QTR 2006 1QTR 2007 2 QTR 2007 3 QTR 2007 4 QTR 2007 1QTR 2008 2QTR 2008 3 QTR 2008 4 QTR 2008
#Months 8.76 9.90 1187 16.19 2145 31.87 31.85 36.22 38.22 36.96 37.04 35.81

Number of Months of Condominium Supply Year to Year Change

250%
200%
150%
100% -
50% I
5% 1 QTR 2007 2 QTR 2007 3 QTR 2007 4 QTR 2007 1 QTR 2008 2 QTR 2008 3 QTR 2008 4 QTR 2008 1 QTR 2009
@ Series1 145% 222% 168% 124% 78% 16% 16% 1% -11%

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

Average Condo For Sale and Sold Price

$800,000

$700,000

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

$-
2 QTR 2006|3 QTR 2006|4 QTR 20061 QTR 2007|2 QTR 2007|3 QTR 2007|4 QTR 2007|1 QTR 2008|2 QTR 2008|3 QTR 20084 QTR 2008|1 QTR 2009

@ Average For Sale Price | $727,000 | $687,667 | $683,667 | $681,667 | $669,333 | $654,333 | $660,667 | $655,333 | $669,333 | $677,667 | $693,667 | $704,000
M Average Sold Price $497,500 | $506,000 | $562,667 | $547,667 | $588,333 | $594,333 | $475,000 | $640,000 | $643,000 | $573,333 | $440,333 | $467,333

Average Condominium For Sale and Sold Price
Year to Year Change

25%

20%

15%
10%

n
-5%

-10%

-15%

-20%

-25%

-30%
2 QTR 2007 3 QTR 2007 4 QTR 2007 1 QTR 2008 2 QTR 2008 3 QTR 2008 4 QTR 2008 1 QTR 2009
@ Average For Sale Price -8% -5% -3% -4% 0% 4% 5% 7%
B Average Sold Price 18% 17% -16% 17% 9% -4% 7% -27%

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

Median Condominium Sale Price
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$-

1QTR 2006 2QTR 2006 3 QTR 2006 4QTR 2006 1QTR 2007 2QTR 2007 3QTR 2007 4QTR 2007 1QTR 2008 2QTR 2008 3QTR 2008 4QTR 2008 1QTR 2009
‘Median $340,000 $325,000 $374,667 $372,333 $366,667 $385,333 $357,333 $325,667 $361,333 $376,333 $367,333 $258,185 $272,292

Median Condominium Sale Price
Year to Year Change
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-10%

-15%

-20%
-25%
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1 QTR 2007 2 QTR 2007 3 QTR 2007 4 QTR 2007 1 QTR 2008 2 QTR 2008 3 QTR 2008 4 QTR 2008 1 QTR 2009
@ Series1 8% 19% -5% -13% -1% -2% 3% -21% -25%

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

S&P Case Shiller Home Price Index
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S&P / Case-Shiller Home Price Index
Year to Year Change
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We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

Consumer Spending and Tourism

Number of Hotel Rooms and Occupancy Rate

16,500 100.0%
16,000 90.0%
80.0%
15,500
70.0%
15,000
60.0%
14,500
50.0%
14,000
40.0%
13,500
30.0%
13,000
20.0%
12,500 10.0%
12,000 0.0%
1 QTR 2006 | 2 QTR 2006 |3 QTR 2006 |4 QTR 2006 |1 QTR 2007 |2 QTR 2007 |3 QTR 2007 |4 QTR 2007 | 1 QTR 2008 | 2 QTR 2008 | 3 QTR 2008 |4 QTR 2008 |1 QTR 2009
‘- Hotel Rooms 15,586 14,687 14,181 14,116 14,141 13,864 13,760 13,653 13,506 13,972 14,071 15,261 15,849
\—r‘ pancy 80.8% 71.9% 63.1% 66.0% 79.9% .2% 70.4% 71.2% 80.9% 72.2% 70.5% 66.6% 69.7%
[ Hotel Rooms *™=Qccupancy
Number of Hotel Rooms and Occupancy Rate
Year to Year Change
25%
20% 1 19%
15% T
12%
10% /N
5%
2%
1°0
0% - . ]
-3% 3% .
5% 1 g
-4%
-6%
10% 9% S

-15%
: 1 QTR 2007 2 QTR 2007 3 QTR 2007 4 QTR 2007 1 QTR 2008 2 QTR 2008 3 QTR 2008 4 QTR 2008 1 QTR 2009
‘- Hotel Rooms -9% -6% -3% -3% -4% 1% 2% 12% 19%
‘—l -1% -1% 12% 8% 1% 1% 0% -6% -11%

[ Hotel Rooms ™= (Qccupancy

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

Daily Revenue Per Available Room
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$200.00

$150.00 -

$100.00 -
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&7 1 QTR 2006 |2 QTR 2006|3 QTR 2006|4 QTR 20061 QTR 2007|2 QTR 2007 |3 QTR 20074 QTR 2007|1 QTR 2008|2 QTR 2008 |3 QTR 2008|4 QTR 2008 (1 QTR 2009

B Series1 | $162.24 $178.27 $85.60 $112.97 $191.76 $164.50 $119.48 $145.01 $210.15 $176.79 $113.84 $120.59 $159.61

Miami Beach Daily Revenue Per Available Room
Year to Year Change

50%
40%

40%

30% 28%

20% 18%

10%
10% 7%
0% A . -
-5%
-10% 1 -8%
20% -17%
) -19%
-30%
1 QTR 2007 2 QTR 2007 3 QTR 2007 4 QTR 2007 1 QTR 2008 2 QTR 2008 3 QTR 2008 4 QTR 2008 1 QTR 2009

BERevPAR 18% -8% 40% 28% 10% 7% -5% -17% -19%

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

Hotel Room Sales Volume

$300,000,000

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000
$-

1QTR2006 | 2QTR2006 | 3QTR2006 | 4QTR2006 | 1QTR2007 | 2QTR 2007 | 3QTR2007 | 4QTR 2007 | 1QTR 2008 | 2QTR 2008 | 3QTR 2008 | 4 QTR 2008
B Room Sales | $227,584,507 | $235,637,753 | $109,244,390 | $143,530,326 | $244,052,960 | $205,258,716 | $147,963,507 | $178,184,587 | $255,445,962 | $222,314,011 | $144,162,753 | $165,632,961

@ Room Sales

Total Hotel Room Sales Volume
Year to Year Change

40%

35%

30%

24%

20%

10% 8%

7%

5%

0% - .

- B
-3%

-5%
-7°
-10% 7%
-13%
-20%
1 QTR 2007 2 QTR 2007 3 QTR 2007 4 QTR 2007 1 QTR 2008 2 QTR 2008 3 QTR 2008 4 QTR 2008 1 QTR 2009
B Seriest 7% -13% 35% 24% 5% 8% -3% 7% -5%

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.




CURRENT ECONOMIC CONDITIONS

Miami-Dade County Convention Development Tax Receipts
(3% tax on hotel room sales)

$12,000,000

49%

$10,000,000
47%

$8,000,000 45%

43%
$6,000,000

%

$4,000,000

39%

$2,000,000
37%

- 35%
$ 1QTR 2QTR 3QTR 4 QTR 1QTR 2QTR 3QTR 4QTR 1QTR 2QTR 3QTR 4 QTR 1QTR
2006 2006 2006 2006 2007 2007 2007 2007 2008 2008 2008 2008 2009
‘_Col\ecﬁed in Miami Beach $6,510,368 | $4,218,925 | $2,971,091 | $3,985,933 | $6,768,549 | $4,758,589 | $3,327,280 | $4,810,436 | $6,897,717 | $4,978,256 | $3,849,037 | $4,733,466 | $3,992,658
‘-Col\ecﬁed Outside Miami Beach | $8,908,870 | $5,927,374 | $4,407,064 | $5,811,729 | $9,651,313 | $6,518,805 | $4,965,423 | $6,448,942 | $9,666,560 | $6,399,570 | $4,836,072 | $5,864,255 | $4,753,195
‘—MB Share of Total Collections 42% 42% 40% 41% 41% 42% 40% 43% 42% 44% 44% 45% 46%
[ Collected in Miami Beach EEEEE Collected Outside Miami Beach ®====N\B Share of Total Collections
Miami-Dade County Convention Development Tax Receipts
(3% tax on hotel room sales)
Year to Year Change
30%
20%
10%
0%
-10%
-20%
-30%
1 QTR 2007 2 QTR 2007 3 QTR 2007 4 QTR 2007 1 QTR 2008 2 QTR 2008 3 QTR 2008 4 QTR 2008 1 QTR 2009
@ Collectioned in Miami Beach 4% 13% 12% 21% 2% 5% 16% 2% 7%
@ Collected Outside Miami Beach 8% 10% 13% 1% 0% 2% -3% -9% -25%

B Collectioned in Miami Beach B Collected Outside Miami Beach

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

Food Sales Volume
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$160,000,000

$140,000,000
$120,000,000
$100,000,000
$80,000,000
$60,000,000
$40,000,000
$20,000,000

$ 7 aTR2006 | 20TR 2006 | 3QTR2006 | 4 GTR 2006 | 1QTR 2007 | 2 QTR 2007 | 3QTR 2007 | 4 QTR 2007 | 1 GTR 2008 | 2QTR 2008 | 3 GTR 2008 | 4 QTR 2008
BFood Sales | $172,456,363 | $130,936,641 | $121,229,576 | $136,355,620 | $165,239,965 | $134,353,694 | $117,225,558 | $136,779,756 | $166,207,263 | $138,989,396 | $127,876,332 | $138,669,416

@ Food Sales

Food Sales Volume
Year to Year Change

10%
9%

8% 8%

6% A

4% 1 3%

3%

2% 1%

(-
% ] ] [

2%

4 ] -3%
-4%
-6%
1 QTR 2007 2 QTR 2007 3 QTR 2007 4 QTR 2007 1 QTR 2008 2 QTR 2008 3 QTR 2008 4 QTR 2008 1 QTR 2009
@ Series1 -4% 3% -3% 0% 1% 3% 9% 1% 8%

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

Alcohol Sales Volume

$120,000,000

$100,000,000
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$40,000,000
$20,000,000

¥ 1QTR 2006 2QTR 2006 3QTR 2006 4QTR 2006 1QTR 2007 2QTR 2007 3QTR 2007 4QTR 2007 1QTR 2008 2QTR 2008 3QTR 2008 4 QTR 2008
H Alcohol | $92,349; 816 $73,979, 363 $68,294,! 584 $93,293,991 ‘ $105,382,794 ‘ $85,872,! 529 $76,037,791 379 987,659 ‘ $101,813,566 ‘ $84,108, 167 $66,287, 110 $73,060,911

Alcohol Sales Volume
Year to Year Change

20%
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10% 9%
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15% 1 -14%
-20%
1 QTR 2007 2 QTR 2007 3 QTR 2007 4QTR 2007 1.QTR 2008 2 QTR 2008 3 QTR 2008 4 QTR 2008 1 QTR 2009
@ Series1 14% 16% 1% 14% 3% 2% 13% -9% 3%

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



CURRENT ECONOMIC CONDITIONS

Miami-Dade County Food and Beverage Tax Collections

Collected in Miami Beach is 2% Resort Tax, Non-Miami Beach is TDT Surtax and Homeless & Spouse Abuse tax

$6,000,000

$5,000,000

$4,000,000
$3,000,000
$2,000,000
$1,000,000
s 4QTR2006 | 1QTR2007 | 2QTR2007 | 3QTR2007 | 4QTR2007 | 1QTR2008 | 2QTR2008 | 3 QTR2008 | 4 QTR 2008
B Miami Beach Collections $4,132,491 $5,270,251 $4,272,380 $3,705,408 $4,283,419 $5,375,313 $4,371,837 $3,629,148 $4,113,663
@ Non-Miami Beach Collections | $4,707,616 $5,560,853 $5,009,725 $4,442,940 $4,896,595 $5,592,566 $5,123,153 $4,502,182 $4,920,329

@ Miami Beach Collections EBNon-Miami Beach Collections

Miami-Dade County Food and Beverage Tax Collections

Collected in Miami Beach is 2% Resort Tax, Non-Miami Beach is TDT Surtax and Homeless & Spouse Abuse tax

6%

4%

2%

0%

2%

-4%

-6%

-8%

-10%

-12%

hl.-r'l

4 QTR 2007

1 QTR 2008

2 QTR 2008

3 QTR 2008

4 QTR 2008

1 QTR 2009

@ Miami Beach Collections

4%

2%

2%

-2%

-4%

4%

@ Non-Miami Beach Collections

4%

1%

2%

1%

0%

-10%
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We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.




CURRENT ECONOMIC CONDITIONS

Average Quarterly Exchange Rates

250000

2.00000 1

150000 1

e
1.00000
0.50000 S
" |1aTR2006]2 QTR 2006 |3 QTR 2006 ] 4 QTR 2006 | 1 QTR 2007 | 2 QTR 2007 | 3 QTR 2007 | 4 QTR 2007 | 1 QTR 2008 | 2 QTR 2008 | 3 QTR 2008 | 4 QTR 2008 | 1 QTR 2009

[—Euro 120334 | 125882 | 127442 | 120124 | 131143 | 134834 | 1.37538 | 1.44879 | 1.43858 | 1.55945 | 1.50285 | 1.28890 | 1.28140
— 175381 | 1.83096 | 1.87417 | 191835 | 195535 | 1.98620 | 202203 | 204341 | 192081 | 1.98233 | 1.89206 | 1.54080 | 1.38390
|——Brazilian Real | 045690 | 046057 | 046091 | 046505 | 047482 | 050476 | 052232 | 0.56037 | 0.53938 | 0.57687 | 0.60228 | 042937 | 0.42910
| Argentine Peso | 0.32665 | 032622 | 032411 | 032498 | 032302 | 032430 | 027766 | 031794 | 0.29729 | 0.30607 | 0.32830 | 0.20895 | 0.27540

e Euro ®===Pound *====Brazilian Real ®=====Argentine Peso

Exchange Rate Adjusted Monthly Cost of a $250,000 Mortgage (8%x30y)
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We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.



